
 

 
 

 

 

1300 I Street, NW William H. Johnson 

Suite 500 East Senior Vice President & Deputy General Counsel, 

Washington, DC 20005 Federal Regulatory  

 
  

May 15, 2025 

 

Marlene H. Dortch, Secretary  

Federal Communications Commission  

45 L Street, NE  

Washington, DC 20554  

 

Re: WC Docket No. 24-445  

 

Dear Ms. Dortch: 

 

We have been working with the organization NATE: The Communications Infrastructure Contractors 

Association related to Verizon’s approach to tower construction work and engagement. NATE’s 

member companies play a key role in constructing, installing, servicing, and maintaining our wireless 

infrastructure, and we value Verizon’s productive partnership with those companies. A world-class 

wireless ecosystem relies on having healthy companies that both construct and operate wireless 

networks, and Verizon values the contribution of NATE and its member companies. Verizon 

appreciates the ongoing dialogue with NATE’s leadership and member companies, which has 

resulted in the following steps that Verizon plans to take in response to issues raised by NATE.     

 

Pricing: In response to issues that NATE raised publicly about the use of a pricing matrices by 

wireless carriers for tower construction work: 

● Verizon agrees to include line items in its pricing matrix that allow for site specific conditions 

to be added, including explanations as to what they represent. In response to questions 

about how this would work, Verizon would use our “Exceptions and Allowances” process to 

allow for site-specific conditions to be added starting July 1, with further details to be 

developed in the working group process. In addition, Verizon will institute a regional-based 

RFP process based on our matrix pricing structure to allow for vendors to account for 

inflation, with further details to be developed in the working group process. 

● Verizon agrees to accept substitutions for minor materials in the Minor Materials Program 

starting July 1, if the cost from that program is matched or improved by obtaining the material 

from an alternate vendor. Verizon also agrees to add the following Consumables to the Minor 

Materials Program to allow NATE vendors to charge Verizon for: Lugs, Weatherproofing, 

Straps, and Heatshrink. 

● Verizon agrees to use regional pricing and, in response to the concern that the matrix be 

applied for an extended period of time without adjustments, is willing to conduct an annual 

review of the pricing matrix to evaluate whether macro-economic adjustments are warranted. 

In the interest of transparency, Verizon agrees to make the methodology of its annual pricing 



 

review available to NATE members, and to consider adding factors to that review based on 

input from NATE members. 

 

Master Service Agreements: In response to issues that NATE raised about the terms of master 

service agreements (MSAs): 

● Verizon agrees to use 30-day payment terms starting July 1 and to include fair indemnity 

provisions. Verizon commits to participate in a working session to discuss what fair indemnity 

provisions would be, including discussing contractor insurance requirements in master 

service agreements. 

● Subject to working through any antitrust concerns, Verizon agrees to participate in a working 

group with NATE members to start by July 1 to discuss changes to the terms and conditions 

of master service agreements. After completion of the working group on master service 

agreement terms, Verizon agrees to periodically check in with NATE members to help 

determine whether the working group needs to reconvene in the future.  

 

3rd Party Vendors & Other Mandates: In response to issues that NATE raised about third party 

vendors and other mandates: 

● Verizon agrees to: (i) establish a process to provide a credit for the amount of Avetta 

platform fees paid by a small business supplier (Verizon is in the process of developing a 

process in another context (a program to encourage small business suppliers) and will 

propose that for this purpose once it is completed) and (ii) institute controls to minimize 

warehousing of equipment by NATE vendors by working toward “just-in-time” equipment 

release that aligns with project readiness. As part of the working group discussions, Verizon 

will consider whether direct billing to Verizon is a viable option to the crediting described in 

(i). 

 

Financial Audits: In response to issues that NATE raised about financial audits being conducted long 

after jobs are completed: 

● Verizon agrees not to initiate routine audits any later than 6 months after a job has been 

completed unless it has reason to suspect fraud, and to review the audit process to look for 

opportunities to eliminate unnecessary audits and to identify any concerns as early as 

possible in the contracting process. 

 

Workforce: In response to issues that NATE raised about alleged use of undocumented workforces 

by subcontractors: 

● Verizon agrees to: (i) limit the use of a 1099 crew within Verizon to those instances where a 

specific need or purpose cannot otherwise be met (e.g., specialized work such as welders 

and electricians for short-term, low-volume work, as well as unique situations such as the 

need to comply with a California requirement for a Small Cell General Contractor Class 4 

certification) and (ii) maintain a process for NATE members starting by July 1 to alert Verizon 

to any known use of a non-documented workforce. We take these issues seriously, and will 

not tolerate vendors who violate our restrictions. On (i), we will reiterate to our vendors that 

1099 crew or personnel are only permitted in situations such as these with advance approval.  

● Verizon commits to identifying and removing non-compliant companies from applying for 

jobs. Verizon commits to create a process for companies to report non-compliance of these 

rules by subcontractors that we will utilize in reviewing and approving the use of 

subcontractors under our contract provisions with prime contractors.   



 

● Recognizing NATE’s interest and expertise in safety, Verizon agrees to make a donation to 

NATE for safety training classes. 

 

Turf Vendor Models: Subject to details to be discussed in working group meetings, Verizon agrees 

not to use “turf vendor” models. 

 

We look forward to instituting updates to our practices to reflect these understandings, and to 

continue our constructive dialogue with NATE and its members. 

 

                Yours sincerely, 

 

 

 

William H. Johnson 

Senior Vice President, Verizon 

 

 

 


